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 Ourvision I OurGuiding Principle

To be the bank that defines great customer We aim to deliver top-tier total shareholder return and balance our commitments
experience. to financial performance, our customers, our employees, the environment
and the communities where we live and work.

BMO’s North American Footprint

Who We Are

Established in 1817, BMO Financial Group serves more
than 12 million personal, commercial, corporate and
institutional customers in North America and
internationally. We provide a broad range of retail
banking, wealth management and investment

banking products through our operating groups:
Personal and Commercial Banking (operating as BMO
Bank of Montreal in Canada and BMO Harris Bank in the
United States); Private Client Group; and BMO Capital
Markets.

trateglc Priorities

. Drive quality earnings growth across all North American
personal and commercial banking businesses by
focusing on industry leading customer experience and
enhancing operating and sales force productivity. Washingtan

2. Accelerate the growth of our wealth management
businesses by helping our broad range of clients meet
all their wealth management needs and by continuing
to invest in our North American and global operations. ~ |Massa(husetts
3. Build deeper client relationships in our capital markets \ & Hew Jersey
businesses to deliver growth in net income and strong \ N Tindiang AR virgini
ROE, while maintaining an appropriate risk/return - s llinais
profile. California
4. Develop our business in select global markets to grow
with our clients, expand our capabilities and reach new
customers.
5. Sustain a culture that focuses on customers, high
performance and our people.

BAO operates internationally

in major financial markets and
trading areas through our offices
in Canada, the United States

Northwest Tenitories and 23 other jurisdictions.

) / Newfoundland
Ontario and Labrador

Minnesota

Mew Brunswick

@ F&C Canada(924 branches)

P&C US (663 branches)
Georgie @ Private Clisnt Group

Florida @ EMO Capital Markets
a8

A

Performance Objectives

BMO’s business planning process is rigorous and considers the prevailing Over the medium term, our financial objectives are to:

economic conditions, our customers’ evolving needs and the opportunities » Achieve average annual adjusted earnings per share (EPS) growth
available across our lines of business. It includes clear and direct of 8% to 10%

accountability for annual performance that is measured against internal » Earn average annual adjusted return on equity (ROE) of between
and external benchmarks and progress towards our strategic priorities. In 15% and 18%

managing our operations, we balance current profitability with the need to p Generate average annual adjusted operating leverage of 2% or
invest in our businesses for future growth. more, and

P Maintain strong capital ratios that exceed regulatory requirements

Shareholder Information

Closing Share Price (cs) Share Information: Q2 2012

1z i Pl oy S 58.57 Common shares outstanding (30 April 2012): 643.4 million

Average volume of shares traded on TSX: 1523178

Average volume of shares traded on NYSE: 571083

Market capitalization (30 April 2012): (DN $37.7 billion

Target dividend payout ratio: 45 - 550
azho wsho oaho P ozha Qa1 P, oz oz Senior Debt DBRS  AA (Stable Outlook) Moody’s Aa2 (Stable Outlook)

Credit Ratings:  Fitch  AA- (Stable Outlook) Standard and Poor's’ A+ (Stable Outlook)
Declared Dividend History (cs/share)

2.80 z.80 230 280

BMO CAGR =7
BMO 15 Year - 9.3%
BMO 5 Year - 4.4%

Contact Information

195 BMO Financial Group Sharon Haward-Laird

100 King Street West Head - Investor Relations
] : 1 First Canadian Place, 18" Floor Tel: 416-867-6656
TR — S ’ ' Toronto, ON M5X 1A1 Fax: 416-867-3367
oss oe3 o7 0T a0 http://www.bmo.com/investorrelations Email: sharon.hawardlaird@bmo.com
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Numbers That Matter

Earnin r Shar Net Income Total Revenues Operating Leverage vy i MReported
((?nama" )S per Share (Canadian $ millions) (Canadian $ m."io"g (%l)) 9 ge rm Egtum on Equity [ Adjusted exclude the following items (after tax):

Credit-related items in respect of the acquired M&!
performing loan portfolio:
2 164 172 oo || $ssmillonin 0212
. - $114 million in Q1 12
13.9 $107 million in Q4 11

3,333 3,378

Run-off structured credit activities:
$73 million in Q2 12

$136 million in Q1 12

($119) million in Q4 11

($51) million in Q3 11

$100 million in Q2 11

(7.6) M&! ntegration costs:

$47 million in Q2 12

Q2 Q3 Q4 Q1 Q2 Q2 Q3 Q4 Q1 Q2 Q2 Q3 Q4 Q1 Q2 Q2 Q3 Q4 Q1 Q2 Q2 Q3 Q4 Q1 Q2 543 million in Q1 12
2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 $35 million in Q4 11

$32 million in Q3 11
$17 million in Q2 11

Common Equity Ratio % Tier 1 Capital Ratio Total Assets (avg) Total Deposits (avg) One Year Total Shareholder Hed%e (oslfs related to foreign currency risk on the
(canadian % billions) (Canadian $ billions) purchase of M&l:
(Basel I1) (Basel 1) sy 315 317 || Return 56 million in 3 11
(%) $8 million in Q2 11
270
13.82 253 Amortization of acquisition-related intangible
538 538 assets:
230 $24 million in Q2 12
a3 A67 $24 million in Q1 12
$25 million in Q4 11
$12 million in Q3 11
3.2 $9 million in Q2 11

10.67

0.0 Decrease (increase) in the collective
allowance for credit losses:
(1.0) $12 million in Q2 12
Q2 Q3 04 Q1 0 §1Z mi”ion inQ4 11

2 3 4 1 2 2 11 million in Q3 11
2011 2012 2%%1 @ hN z%;lz e 23121 @ Qs 28112 R 2%11 e e 2(0)12 e 2%31 @ 28112 q ($23) million in Q2 11
* Estimates based on announced Basel 111 2019 rules and the impact of
adoption of IFRS. For further details regarding assumptions and factors
used in our calculations refer to Bank of Montreal’s Second Quarter (546) million in Q1 12
2012 Report to Shareholders and the Enterprise-Wide Capital Please see BMO's 2 2012 Report to shareholders
Management section on pages 61-65 in our 2011 Annual Report for a description of these Non-GAAP measures.

Operating Groups

Restructuring costs:
($23) million in Q2 12

Net Income by Operating Group

Oover 75% of adjusted revenue® and adjusted net income’ from retail businesses

P&C Canada RaC Uiy d 1 A 1

(canadtan 3 milior) Q2 12 Adjusted’ Revenue by Q2 12 Adjusted’ Net Income by

vy A% aar 18 axo 171 Operating Group (csmm) - $3,787mMm* Operating Group? (csmm) - $961MM*

152
137
103 P&C PCG P&C
PCG
(Persanal & (Wealth (Personal & (Wealth
59 Commercial) Management) Commercial) Management)
58% 20% g1, 1%%
2 Q3 Q4 Q1 Q2 Q2 Q3 Q4 Q1 Q2

2011 2012 2011 2012

PCG

(canadian $ millions) (B(aI\r{:garFSanlmns) P&

Canada
449
s 150 Canada -
270
110 229 226 < Trading
s 105 198 Products,
143 'S 473
Banking &
Other,
316
BMO CM
Q2 Q3 Qa Q1 Q2 Q2 Q3 Q4 Q1 Q2 (Investment Banking) BMO CM
2011 2012 2011 2012
i X — e - - 21% (Investment Banking)
Net income adjusted for amortization of acquisition-related intangible assets. 23%
Operating group net income excluqes Corporate Services net income / (losses): "Corporate Services * Corporate Senvices
seported édjusled adjusted revenue H{B0)MM adjusted net incoms S21MM

Q212 91MM 21MM
Q112 $223MM $62MM ! Agjusted meastres are non-GAAP measures. See pages 94-35 of our 2011 Annual Report and pages 33-34 of BMO's Secand Quarter 2012 Reparl to Sharehalders
Q411 ($106MM) ($67MM) 2 Dperating segment results r2poned on an Expected Loss (EL) basls
Q311 ($199MM) ($62MM)
Q211 $26MM ($26MM)

“ BMO employs a methodology for segmented reporting purposes whereby expected credit losses are charged to the operating groups quarterly based on their share of expected
credit losses. The difference between quarterly charges based on expected losses and required quarterly provisions based on actual losses, as well as changes in the collective
allowance are charged (or credited) to Corporate Services. See Note 26 on page 167 of BMO's 2011 Annual Report.

Caution Regarding Forward-Looking Statements

Bank of Montreal’s public communications often include written or oral forward-looking statements. Statements of this type are included in this document, and may be included in other filings with Canadian securities regulators or the U.S. Securities and Exchange Commission, or in other communications. All such statements are made pursuant to the “safe harbor” provi-
sions of, and are intended to be forward-looking statements under, the United States Private Securities Litigation Reform Act of 1095 and any applicable Canadian securities legislation. Forward-looking statements may involve, but are not limited to, comments with respect to our objectives and priorities for 2012 and beyond, our strategies or future actions, our targets
expectations for our financial condition or share price, and the results of or outlook for our operations or for the Canadian and U.S. economies.

By their nature, forward-looking statements require us to make assumptions and are subject to inherent risks and uncertainties. There is significant risk that predictions, forecasts, conclusions or projections will not prove to be accurate, that our assumptions may not be correct and that actual results may differ materially from such predictions, forecasts, conclusions or
projections. We caution readers of this document not to place undue reliance on our forward-looking statements as a number of factors could cause actual future results, conditions, actions or events to differ materially from the targets, expectations, estimates or intentions expressed in the forward-looking statements.

The future outcomes that relate to forward-looking statements may be influenced by many factors, including but not limited to: general economic and market conditions in the countries in which we operate; weak, volatile or illiquid capital andor credit markets; interest rate and currency value fluctuations; changes in monetary, fiscal or economic policy; the degree of com-
petition in the geographic and business areas in which we operate; changes in laws or in supervisory expectations or requirements, including capital, interest rate and liquidity requirements and guidance; judicial or regulatory proceedings; the accuracy and completeness of the information we obtain with respect to our customers and counterparties; our ability to execute our
strategic plans and to complete and integrate acquisitions; critical accounting estimates and the effect of changes to accounting s!andards rules and interpretations on these estimates; operational and infrastructure risks; changes to our credit ratings; general political conditions; global capital markets activities; the possible effects on our business of war or errorist activities:
disease o illness that affects local, national or international economies; natural disasters and disruptions to public i power or water supply; technological changes; and our ability to anticipate and effectively manage risks associated with all of the foregoing factors.

W caution that the foregoing list is not exhaustive of all possible factors. Other factors could adversely affect our results. For more mfurmauam please see the discussion on pages 30 and 31 of BMO’s 2011 annual MD&A, which outlines in detail certain key factors that may affect Bank of Montreals future results. When relying on forward-looking statements to make
decisions with respect to Bank of Montreal, investors and others should carefully consider these factors, as well as other uncertainties and potential events, and the inherent uncertainty of forward-looking statements. Bank of Montreal does not undertake to update any forward-looking statements, whether written or oral, that may be made from time to time by the organiza-
tion or on its behalf, except as required by law. The forward-looking information contained in this document is presented for the purpose of assisting our shareholders in understanding our financial position as at and for the periods ended on the dates presented, as well as our strategic priorities and objectives, and may not be appropriate for other purposes.

In calculating the pro-forma impact of Basel 111 on our regulatory capital, risk-weighted assets (including Counterparty Credit Risk and Market Risk) and regulatory capital ratios, we have assumed that our interpretation of the proposed rules and proposals announced by the Basel Committee on Banking Supervision (BCBS) s of this date, and our models used to assess
those requirements, are consistent with the final requirements that will be promulgated by BCBS and the Office of the Superintendent of Financial Institutions Canada (OSFI). We have also assumed that the proposed changes affecting capital deductions, risk-weighted assets, the regulatory capital treatment for share capital i (ie.

capital instruments) and the minimum regulatory capital ratios are adopted by OSFI as proposed by BCBS. We have also assumed that existing capital instruments that are non-Basel 111 compliant but are Basel 11 compliant can be fully included in the April 30, 2012, pro-forma calculations. The full impact of the Basel 111 proposals has been quantified based on our financial
and risk positions at quarter end or as close to quarter end as was practical. In setting out the expectation that we will be able to refinance certain capital instruments in the future, as and when necessary to meet regulatory capital requirements, we have assumed that factors beyond our control, including the state of the economic and capital markets environment, will not
impair our ability to do so.

Assumptions about the level of asset sales, expected asset sale prices, net funding cost, credit quality, risk of default and losses on default of the underlying assets of the structured investment vehicle were material factors we considered when establishing our expectations regarding the structured investment vehicle discussed in this interim MD&A, including the adequacy
of first-loss protection. Key assumptions included that assets will continue to be sold with a view to reducing the size of the structured investment vehicle, under various asset price scenarios, and that the level of default and losses will be consistent with the credit quality of the underlying assets and our current expectations regarding continuing difficult market conditions.
Assumptions about the level of default and losses on default were material factors we considered when establishing our expectations regarding the future performance of the transactions into which our credit protection vehicle has entered. Among the key assumptions were that the level of default and losses on default will be consistent with historical experience. Material
factors that were taken into account when establishing our expectations regarding the future risk of credit losses in our credit protection vehicle and risk of loss to BMO included industry diversification in the portfolio, initial credit quality by portfolio, the first-loss protection incorporated into the structure and the hedges that BMO has entered.

In determining the impact of reductions to interchange fees in the U.S. Legislative and Regulatory Developments section, we have assumed that business volumes remain consistent with our ions and that certain actions are i that will modestly reduce the impact of the rules on our revenues.

Assumptions about the performance of the Canadian and U.S. economies, as well as overall market conditions and their combined effect on our business, are material factors we consider when determining our strategic priorities, objectives and expectations for our business. In determining our expectations for economic growth, both broadly and in the financial services
sector, we primarily consider historical economic data provided by the Canadian and U.S. governments and their agencies. See the Economic Outlook and Review section of this interim MD&A.

Regulatory Filings

Our continuous disclosure materials, including our interim filings, annual MD&A and audited consolidated financial statements, Annual Information Form and Notice of Annual Meeting of
Shareholders and Proxy Circular are available on our website at www.bmo.com/investorrelations, on the Canadian Securities Administrators’ website at www.sedar.com and on the EDGAR
section of the SEC’s website at www.sec.gov.




